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formal training of the colleges we must 
never overlook the fact that a very large 
majority do not have the full benefit of 
such training. We must therefore deal 
with conditions as they exist. When we 
call to mind the names and careers of such 
men as Shakespeare, Benjamin Franklin, 
Hugh Miller, Herbert Spencer, Richard 
Baxter, Abraham Lincoln, Michael Farra- 
day, Sir Humphrey Davey, Horace Greeley, 
Sir William Herschel, we come to realize 
that many of the brightest stars in the 
world's constellation have been cut and 
polished by forces other than the formal 
training of the schools. Wide is the field 
and great is the opportunity. 

The question may be raised, "How shall 
we secure the money for this great work?" 
We are expending in the United States 
more than two-thirds of our national in- 
come for wars past and for military pur- 
poses, educating men to destroy. Let this 
fact come to the knowledge of our peo- 
ple and a demand will be made to cut 
down the appropriations for educating 
men to destroy and increase the appro- 
priations for educating men to construct. 

A hundred years of peaceful intercourse 
between two great nations, Canada and 
the United States, with over three thou- 
sand miles of boundary without a gun- 
boat or a soldier, is the best answer to 
the militarist who would spent the money 
for instruments of destruction that should 
be used for instruments of construction. 

How shall we bring to the knowledge 
of the people information relating to this 
great work? There are more than twenty 
millions of students in the schools of Can- 
ada and the United States. These stu- 
dents touch directly or indirectly every 
home. With libraries at various local cen- 
ters correlated with the schools, we have 
what may be called the nervous system 
of education of these great nations. 
Through this system the people may be 
reached more uniformly and regularly than 
in any other way. Here is a great body 
of people seeking information coming into 
direct contact with the homes. 

Therefore we put the schools in the 



first place as a means of publicity for the 
sake of information. Let us bring the 
library and the schools into closer rela- 
tion. Render service to mankind wher- 
ever mankind is. The best publicity is 
secured through services rendered. The 
patronage of the lawyer and physician de- 
pends largely on the quality of service 
rendered. The business man secures cus- 
tom when he establishes a reputation 
for fair dealing. May not the library ex- 
pect good measure of publicity from the 
reputation it has for real accomplishment? 
Study the problem, do things that are 
worth while. Bring the whole power of 
the organization to bear on the subject 
of social adjustment. This will lead to 
various fields of activity. Produce results 
which shall compel attention. Do things 
that will be considered news. Having 
done, having produced, do not hesitate to 
make known. Give your reports what 
the newspaper man calls the "news turn." 

Every librarian should have training in 
psychology and sociology and should con- 
tinue to study. Study man individually, 
in groups, in communities and mankind as 
a whole. 

The PRESIDENT: The next in order 
will be the secretary's report. 

SECRETARY'S REPORT 

The close of another conference year 
finds the executive office still enjoying the 
hospitality of the Chicago public library 
in the commodious, convenient and well 
equipped rooms in the Chicago public li- 
brary building. Heat, light and janitor 
service have also been supplied gratuit- 
ously as in previous years. The associa- 
tion has now held headquarters offices in 
Chicago for nearly three years and it is 
a pleasure for the secretary to report that 
the prospects for continuance and perma- 
nence of headquarters were never brighter 
than they are now. The income from 
membership fees is steadily increasing. In 
1909 the amount raised from this source 
was $4,557.50; in 1910, $4,888.48; in 1911, 
$5,325.46; and the receipts thus far for 
1912 warrant us in hoping that the total 
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amount from membership fees will be at 
least $6,200. While the finances of the 
association even yet do not permit us to 
do many things that are very much worth 
doing and which are in the legitimate 
field of activities, we seem gradually to 
be approaching the time when excursions 
can be made into new avenues. 

Although the work of the headquarters 
office varies from day to day so that 
no two days are alike the year's work in 
the aggregate so closely resemble that for 
last year that much repetition of last 
year's report would be made if a detailed 
statement were presented. The routine 
work has of course been performed, such 
as editing the bulletin, attending to the 
correspondence, advertising for the pub- 
lishing board and sale of its publications 
which in the last year has been the heav- 
iest in its history, the payment of bills, the 
keeping of books, the printing of publica- 
tions for the publishing board, with the at- 
tendant work of making contracts for 
printing and the reading of proof, the ar- 
rangements for the mid-winter meetings 
and the annual conference. The volume 
of this routine work has been very great 
and is still increasing so that often for 
days at a time there is little chance for 
doing anything else. 

Since November 1, 1911, a record has 
been kept of mail sent out from the office. 
From November 1, to May 31, 1912, 11,818 
pieces of first-class mail have been dis- 
patched, or an average of about 67 pieces 
a day. In addition to this 15,794 pieces 
of circular matter were mailed either in 
the interest of the A. L. A. or its publish- 
ing board during the same period. No rec- 
ord of mail received has been kept but it 
runs from 50 to 70 letter a day, and fre- 
quently reaches 150 a day at certain 
seasons and on certain days of the week. 
Of course not all of this requires the per- 
sonal attention of the secretary, a large 
share being orders for publications, or 
remittances for the same, payment of mem- 
bership dues, and various inquiries, which 
are entirely handled by the office assist- 
ants. The headuarters office, however, 



continues to be, we are pleased to say, a 
clearing house for general library informa- 
tion. The Chicago public and John Crerar 
libraries are frequently consulted by the 
secretary, and occasionally the Newberry 
and other libraries, and I desire to ex- 
press at this time my hearty appreciation 
of the cordial assistance given me by the 
reference librarians of these various in- 
stitutions. Thanks to their kind offices 
we have been able in most instances either 
to give the desired information or tell 
where it may be found. To those seek- 
ing advice regarding establishment of li- 
braries, selection or purchase of books or 
policy of administration we have gladly 
helped so far as we were able but al- 
ways make it a point to try to put the 
inquirer in touch with the library com- 
mission of his state or the state library. 
We have taken particular pleasure in cor- 
responding with certain towns in New 
Mexico, Florida, Mississippi and Montana 
where a public library is either being or- 
ganized or where a campaign to secure 
one is being conducted. Notwithstanding 
the systematic efforts of the various com- 
missions to cover thoroughly the library 
work of their respective states many small 
libraries and library boards seem bliss- 
fully ignorant of the existence of such an 
institution as a state library commission, 
and we consider it no small service to be 
able to enlighten them on this point. The 
commissions, on the other hand, are con- 
stantly putting the small libraries in 
touch with the A. L. A. The state li- 
brary commissions can always be counted 
on to co-operate with the A. L. A. to 
publish our news notes and notices re- 
garding publications in their bulletins, to 
recommend membership and A. L. A. pub- 
lications and to respond quickly and effi- 
ciently to any special call. This is thor- 
oughly appreciated by the secretary and 
the executive office. During the past year 
the secretary has made several demands 
on the time of the secretaries of the va- 
rious state library associations and has 
found response in most cases prompt, in- 
telligent and willing. 
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The library interests of the country are 
making progress towards a harmony of 
effort that is good to see and that will 
bring its sure result in better and more 
intelligent service to the people. 

We have endeavored to keep the value 
and importance of publicity steadily be- 
fore us and have accomplished as much 
in this direction as time and funds per- 
mitted. Multigraphed articles have been 
sent out to about 175 of the leading papers 
of the country several times during the 
year and from marked copies sent to the 
office and from reports from librarians 
who have seen the articles in their local 
papers we know that these contributions 
have been pretty generally used. Sev- 
eral special articles on either the work 
of the A. L. A. or the Publishing Board 
have been written for particular papers. 
A publicity committee has, at the request 
of the secretary, recently been appointed 
in the hope of securing still greater public- 
ity. The work of the executive office, how- 
ever, does not lend itself to the making 
of "stories" interesting to those outside 
the profession. Nearly every live and 
up-to-date library, on the other hand, is 
every week living out experiences which, 
if written up in a breezy and popular style 
of which many of our library folk are 
masters, would make capital articles ac- 
ceptable not only to the daily press but 
to the more exclusive magazines as well. 
It appears, therefore, that the executive 
office can perhaps best promote publicity 
for the profession, by urging the prepara- 
tion of these contributions from the refer- 
ence librarians, the children's librarians, 
the loan desk people, the municipal refer- 
ence workers, these people who, as Kipling 
puts it, have 

"lived more stories 
Than Zogbaum or I can invent." 
The secretary has written four or five 
articles on the A. L. A. for various en- 
cyclopedias and year books, and has en- 
deavored to get the association listed in 
all the leading reference almanacs and 
annuals. Lectures before library schools 
by the secretary regarding the A, h. A. 



and its work, and official representation 
at the state meetings have also given 
publicity to the association. 

During the past year twelve persons have 
received library appointments through rec- 
ommendations of the secretary. This is 
a somewhat smaller number than the year 
before when about fifteen were helped to 
positions through the executive office. 
With two or three exceptions the secretary 
has made recommendations only when re- 
quested to do so. 

The work of the publishing board occu- 
pies practically three-quarters of the time 
of the assistant secretary, at least half 
of the time of the stenographer and order 
assistant and probably a quarter of the 
time of the secretary. In consideration of 
this the publishing board appropriates 
$2,000 a year to the operating expenses of 
the office. The work of the publishing 
board is heavier than ever before in its his- 
tory; the receipts from sales for the calen- 
dar year 1911 being $8,502.88, and for the 
first five months of 1912 $6,090.16. Fur- 
ther notice of this feature of the work of 
the office can be found in the report of 
the A. L. A. publishing board presented 
in print at this conference. 

The secretary wishes here to commend 
most heartily the faithful services of his 
fellow-workers at the executive office, Miss 
Clara A. Simms and Miss Gwendolyn I. 
Brigham. Their capable and willing serv- 
ice has been a large factor in the work of 
the association and its publishing board 
and without such intelligence and loyal 
help the results of the year could not have 
been attained. For the active co-opera- 
tion and good will of the officers and 
other members of the executive board the 
secretary is deeply grateful. It has been 
a pleasure to work under such congenial 
conditions. 

Membership — There are more members 
in the A. L. A. at the present time than 
ever before in the history of the associa- 
tion. The secretary has conducted as 
vigorously as possible a steady campaign 
for new members, this work not only be- 
ing the duty of the office but directly in 
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line with the conviction of the secretary 
who has recommended membership in the 
national association to all library work- 
ers in the earnest belief that this action 
is fully as beneficial to the individual as 
tc the association. 

When the January membership bills 
were mailed we enclosed in each envelope 
an appeal for the member addressed to 
secure at least one new member for the 
association. This resulted directly in the 
addition of over one hundred new mem- 
bers and the secretary wishes to take 
this opportunity to thank most sincerely 
and heartily those members who aided 
in this work. Besides the pleasure of se- 
curing these new members it was gratify- 
ing to feel that so many old members took 
such practical interest in aiding the asso- 
ciation. In April membership appeals were 
sent to 1854 members of state library asso- 
ciations who were not members of the 
A. L. A. This has resulted in a fair in- 
crease of membership. In December the 
secretary sent letters requesting member- 
ship to 232 library people who had, ac- 
cording to the news columns of library 
periodicals, recently changed their posi- 
tions assumably for the better. In addi- 
tion to these more or less impersonal ap- 
peals the secretary has written a large 
number of personal letters to those with 
whom he is either personally acquainted 
or else with whom he has conducted an 
office correspondence. As in all other 
lines of business it is this personal ap- 
peal that has been the most effective and 
has brought the largest percentage of re- 
turns. 

When the 1911 Handbook went to press 
last August there were 2046 members in 
the A. L. A. Of this number 13 have since 
died and 26 have resigned. Since last 
August 351 new members have been re- 
ceived making the present total net mem- 
bership 2,358. Assuming that the usual 
number, or about 150 persons, will dis- 
continue their membership this summer 
the net membership in the 1912 Hand- 
book will be approximately 2,208. Of the 
present total membership 332 are library 



or institutional members, 24 of whom have 
joined since last August. 

A. L. A. Representatives at Other Con- 
ference* — The practice of having an offi- 
cer or officially appointed delegate repre- 
sent the association at the state library 
association meetings has been followed 
the past year with success fully equal 
to that in previous years. Since the Pas- 
adena conference there have been 39 state 
or provincial library meetings, and a 
speaker representing the A. L. A. has 
been present at 16 of these. The A. L. A. 
at present has too small a budget to meet 
the traveling expenses of these speakers, 
which have been met either by the state 
association or by the delegates personally. 

The joint conference of Michigan and 
Ohio at Cedar Point, Ohio, Sept. 2-8, was 
attended by Mrs. H. L. Elmendorf, presi- 
dent of the American library association, 
who delivered an address on "Joy Read- 
ing," and by the secretary, who spoke in- 
formally on the work of the A. L. A. The 
New York state meeting in New York 
City, Sept 25-30, was also attended by 
both the president and secretary, Mrs. 
Elmendorf giving her address on "Joy 
Reading," and the secretary speaking on 
"What the American Library Association 
Stands For." 

Mrs. Elmendorf was the official delegate 
to the Keystone State library association 
meeting at Saegertown, Pa., Oct. 19-21, 
giving an address on "Joy Reading;" at 
the District of Columbia library association 
conference, at Washington, November 8, 
where she gave a talk on some of the 
recent books; and at the New York state 
teachers' association meeting at Albany, 
Nov. 27-29, speaking on the subject, "School 
and library co-operation; a concrete ex- 
ample and a little theory." 

Mr. J. I. Wyer, Jr., represented the A. 
L. A. at the state meetings of Iowa, at 
Mason City, Oct. 10-12; of Illinois, at Joliet, 
Oct. 11-13; and of Missouri at Hannibal, 
Oct. 18-19; delivering at each meeting an 
ddress on the subject, "What Americans 
Read." 

Mr. Chalmers Hadley, librarian of the 
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Denver public library, and ex-secretary 
of the A. L. A., was the representative 
of the American library association at 
the meeting of the Pacific northwest li- 
brary association, at Victoria, B. C, Sept. 
4-6, giving an address on "The Library and 
the Community." 

The secretary attended the Minnesota 
meeting, at Lake Minnetonka, Sept. 20-22, 
the Nebraska meeting at Omaha, Oct. 18- 
19, and the North Dakota state meeting 
at Jamestown, Oct. 20-21, giving at each 
conference an address on "Reaching the 
People." He also gave an address at 
the joint session of the Indiana library 
association and the Indiana library trus- 
tees' association, at Indianapolis, Nov. 8th, 
on "The Legal and Moral Requirements 
of a Library Trustee." 

Dr. Arthur E. Bostwick, librarian of 
the St. Louis public library, and ex-presi- 
dent of the A. L. A., was the principal 
out-of-state speaker at the Alabama library 
association conference, at Tuscaloosa, and 
at the State University, November 21, 22 
and 23. Dr. Bostwick gave two addresses; 
the first on "The Companionship of 
Books;" and the second on "The Message 
of the Library." 

Miss Clara F. Baldwin, secretary of the 
Minnesota public library commission, at- 
tended, as A. L. A. delegate, the joint meet- 
ing of the Montana state teachers' asso- 
ciation and Montana library association, 
at Great Falls, December 27-29, 1911, and 
spoke on "The work of a library com- 
mission." 

Dr. Reuben G. Thwaites, secretary of 
the Wisconsin State Historical Society, 
and an ex-president of the A. L. A., officially 
represented the association at the inaugu- 
ration of Dr. George E. Vincent, as presi- 
dent of the University of Minnesota, Octo- 
ber 18. 

Mr. Carl B. Roden, of the Chicago pub- 
lic library, and treasurer of the A. L. A., 
represented the association and gave an 
address on "The library as a paying in- 
vestment," at the Wisconsin library asso- 



ciation meeting at Janesville, February 
21-23. 

The secretary has lectured during the 
year before the Iowa summer library 
school, the New York public library school, 
and the University of Illinois library 
school. He also addressed the summer li- 
brary conference at Madison, Wisconsin, 
on the work of the A. L. A. 

Changes In Officers and Committees — 
Following his election as first vice-presi- 
dent, Mr. Henry E. Legler resigned as non- 
official member of the executive board and 
Miss Alice S. Tyler was elected by the 
board to fill the unexpired term ending in 
1912. 

Mr. Harrison W. Craver was unable to 
accept re-appointment as chairman of 
committee on library administration and 
Dr. Arthur E. Bostwick was appointed in 
his place. 

Miss Margaret W. Brown resigned from 
the committee on bookbinding and Miss 
Rose G. Murray was appointed to succeed 
her. 

Necrology — The association has lost 
heavily by death during the past year. 
Our losses include the senior ex-president 
of the association, who was a life mem- 
ber, two other life members, and several 
who were, by their regular attendance 
through many years, familiar figures at 
our annual conferences. In all 13 members 
and 4 former members have passed away 
since we last met in conference. The roll 
is as follows: 

Emma Helen Blair, for several years a 
member of the staff of the Wisconsin 
State Historical Library, died September 
26, 1911. Miss Blair had performed valu- 
able and important work as an editor and 
professional indexer, assisting among other 
things in editing "Jesuit Relations" and 
the long series of historical documents in 
Spanish entitled "The Philippine Islands." 
She had been a member of the A. L. A. 
continuously since 1896 (No. 1524), and 
attended the conferences of 1896, 1900 and 
1904. See Library journal, 36:603. 

Isaac S. Bradley, for many years libra- 
rian and assistant superintendent of the 
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Wisconsin State Historical Society, died 
April 22, 1912. He joined the A. L. A. in 
1890, (No. 790) and had taken great in- 
terest in the work of the association. Few 
faces were more familiar at the confer- 
ences than his, as he attended sixteen of 
the annual meetings, those of 1890, '92, '93, 
'95, '96, '97, '98, '99, 1900, '01, '02, '03, '04, 
'06, '07 and '08. 

Frederick Morgan Crunden, senior ex- 
president of the A. L. A., life member, and 
librarian of the St. Louis public library, 
from 1877 to 1909, died October 28, 1911. 
He was president of the A. L. A. 1889-90, 
presiding over the Fabyans conference of 
the latter year, and vice-president of the 
International Library Conference at Lon- 
don in 1897. He joined the A. L. A. in 
1878 (No. 129) and became a life member 
about 1889. To record Mr. Crunden's serv- 
ices to the American library world and to 
the A. L. A. would be practically to give 
a history of the association for the past 
30 years. He participated in many pro- 
grams and conference discussions and was 
one of the best known and beloved of 
American librarians. Mr. Crunden at- 
tended the conferences of 1883 and 1886 
to 1905 inclusive, twenty in all, without an 
absence, except at the San Francisco con- 
ference of 1891. He also attended the 
London international conference in 1897. 
See A. L. A. Bulletin 6:3; Library journal, 
33:569-70; Public libraries, 16:436-38. 

Irene Gibson, chief assistant in the pub- 
lication section of the Library of Congress, 
died July 9, 1911. She joined the asso- 
ciation in 1893 (No. 1114), and became a 
life member in 1910. She attended the 
conferences of 1893, '97, 1903, '08, '10. See 
Library journal, 36:439. 

Jessie Sherburne Gile, assistant in 
charge of the work with schools in the 
public library of Haverhill, Mass., died 
October 22, 1911. She joined the A. L. A. 
in 1902, (No. 2555), and attended the con- 
ferences of 1902 and '06. 

David L. Kingsbury, assistant librarian 
of the Minnesota Historical Society of St. 
Paul, died January 24, 1912. He joined 
the A. L. A. to 1904 (No. 3079), and at- 



tended the conferences of 1904, '08 and '11. 

Mrs. Evelyn N. Lane, head of the cir- 
culating department of the Springfield 
(Mass.) City Library, died August 30, 1911. 
She had been a member of the A. L. A. 
since 1902 (No. 2454), but so far as re- 
corded attended only the conference of 
that year. 

Robbins Little, for twenty years super- 
intendent of the Astor Library, New York 
City, died April 13, 1912. He joined the 
A. L. A. in 1880 (No. 389), and later be- 
came a life member. So far as recorded 
he attended none of the conferences. 

Stella Lucas, librarian of the Tainter 
Memorial Library of Menominee, Wis., died 
July 30, 1911. She joined the A. L. A. in 
1901 (No. 2252), and attended the con- 
ferences in 1901, '05 and '08. 

Adolph L. Peck, librarian of the Glovers- 
ville (N. Y.) Free Library since its founda- 
tion in 1880, died October 9, 1911. He 
joined the A. L. A. in 1883 (No. 466), and 
was a familiar figure at the annual confer- 
ences, having attended those of 1883, '85, 
'86, '87, '90, '92, '93, '94, '96, '98, 1900 and 
1906. 

Mrs. Minerva A. Sanders, for many years 
librarian of the Deborah Cook Sayles Me- 
morial Library, Pawtucket, R. I., died 
March 20, 1912. Although Mrs. Sanders 
was an enthusiastic attendant on A. L. A. 
conferences she never personally joined 
the association, but was officially entitled 
to a seat in the conferences by virtue of 
the institutional membership of her li- 
brary. She had attended fifteen confer- 
ences and was well known to the veterans 
of the association, who well remember her 
early advocacy of open shelves and work 
for children. 

L. W. Sicotte, president of the Numis- 
matic and Antiquarian Society, of Mon- 
treal, died September 5, 1911. He joined 
the A. L. A. in 1900 (No. 1947). So far 
as recorded he attended only the con- 
ference of 1900 held in his home city. 

T. Guilford Smith, of Buffalo, regent of 
the University of the State of New York, 
died Feb. 20, 1912. He had been a mem- 
ber of the A. L. A. continuously since 1893 
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(No. 1193), and attended the conferences 
of 1897 and 1903. 

The following persons at various times 
were members of the association but were 
not at the time of their death: 

Zu Adams, for many years connected 
with the Kansas State Historical Society, 
died April, 1911. She was a member of 
the A. L. A. for the year 1904 (No. 3203), 
and attended the St. Louis conference. 

Caroline A. Farley, formerly librarian 
of Radcliffe College, Cambridge, Mass., 
died March 14, 1912. She joined the asso- 
ciation in 1896 (No. 1394), and was a mem- 
ber continuously until 1909. So far as 
recorded she attended none of the con- 
ferences. 

Stephen B. Griswold, for many years law 



librarian of the New York state library, 
died May 4, 1912. He joined the A. L. A. 
in 1892 (No. 943), and remained a mem- 
ber until 1904. So far as recorded he at- 
tended no conferences. 

William B. Parker, treasurer of Library 
Bureau, Cambridge, Mass., died November 
2, 1911. He was a member of the A. L. A. 
continuously from 1889 (No. 757), to 1909, 
and was secretary of the association in 
1890. He attended the conferences of 1889, 
'90 and '96. 

The secretary's report was accepted on 
motion of Mr. J. I. Wyer, Jr., seconded 
by Dr. C. W. Andrews. 

The treasurer's report which had been 
previously printed, was read by title, and 
accepted. 



AMERICAN LIBRARY ASSOCIATION 

Report of the Treasurer, Jan. 1st to May 31st, 1912. 
Receipts 

Balance, Union Trust Company, Chicago, January 1, 1912 $2,005.66 

Trustees Endowment Fund Interest 175.00 

Trustees Carnegie Fund Interest 1,524.33 

George B. TJtley, Headquarters collections 4,815.50 

A. L. A. Publishing Board, Installment on Hdqrs. expense 1,000.00 

Interest on bank balance Jan. to May 17.34 

Expenditures 
Checks No. 28-32 (Vouchers No. 437-505) 
Distributed as follows: 

Bulletin $ 187.90 

Conference 15.50 

Committees 54.17 

Headquarters: 

Salaries 2,103.10 

Miscellaneous 308.33 

Trustees Endowment Fund (Life mem.) 150.00 

A. L. A. Pub. Bd. Carnegie Fund interest 1,524.33 

Balance Union Trust Company, June 1, 1912 

George B. Utley, National Bank of Republic 

Total balance 

Respectfully submitted, 

C. B. RODEN, Treasurer. 
Chicago, June 1, 1912. 



$9,537.83 



$5,194.50 
250.00 

$5,444.50 



The following report of the finance 
committee was read by Dr. C. W. An- 
drews, chairman, and accepted. 

REPORT OF FINANCE COMMITTEE. 
To the American Library Association: 
In accordance with the provisions of the 



constitution the finance committee sub- 
mit the following report: 

They have duly considered the probable 
income of the association for the current 
year and have estimated it at $19,450, and 
have approved appropriations made by the 
Executive Board to that amount. The de- 



